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TOWN OF IPSWICH 
Ipswich Shellfish Advisory Committee to the Board of Selectmen 

Tuesday March 3, 2015 
Meeting Minutes 

 
A meeting of the Shellfish Advisory Committee to the Board of Selectmen was held on Tuesday, March 3, 2015 at 7:07 p.m. 
in room C of the Town Hall. Members present were Linda Alexson, Chair, Charles Surpitski, Wayne Castonguay, Brenda 
Turner and David Swicker. Also present were Shellfish Constable Scott LaPreste, Police Chief Paul Nikas and Recording 
Secretary Jennifer Dionne. 
 
 
Citizen’s Queries   
Adam Smith, 49 Town Farm Road, Ipswich.  He can see confusion happening with green crab program, he doesn’t think 
there will be any state money this year. He spoke with dealers who sell steamers, and they were down 40% of what they were 
five years ago. If this green crab plan doesn’t develop, the work would be wasted. A study completed in Canada showed that 
the green crabs cannibalize the small lobster. He feels some of the companies in Boston that are losing money on steamers 
would buy into the green crab programs. He would like to spend time at the seafood show to try to get more companies to 
invest into the green crab buying. He feels companies in Boston should be approached and they would possibly contribute 
money to help. Mr. Smith listed the companies in Boston worth contacting: 
 
John Nagle Company  
Stavis  
Ipswich Shellfish  
Ipswich Maritime  
 
Mr. Surpitski wondered if Mr. LaPreste would be able to contact companies, and he confirmed this would require a sales 
pitch. We can’t provide any proof that the shellfish will rebound, etc.  Chief Nikas wondered of the Board of Selectmen 
would have to approve the donation. Mr. Surpitski confirmed they would have to accept it, and said we should be certain it 
was legal to ask these companies for these donations.  
 
Old Business: Mr. Castonguay said Senator Tarr and his green crab committee met today, and the six coastal communities 
received a $3,000,000 grant last year. It was very involved to get this money. There was some extra money but it could only 
cover Essex Bay if stretched out appropriately. The next steps are talking among the organizations to shake up more donors, 
there is a big market for green crabs in Europe, but the United States can’t ship them there due to regulations, but Canada 
can.  
 
Mr. Swicker asked if there has been any talk of using them as imitation crab meat.  Mr. Smith said it was too expensive and he 
had spoken with companies before.  
 
Mrs. Alexson asked if this was really a tax-deductible donation.  Mr. Surpitski said he didn’t think it was an issue, but the 
soliciting would be an issue.  
 
Constable’s Report 

Mr. LaPreste said that February’s weather brought the shellfish operations in town to a standstill. There was discussion about 

starting a reverse 911 for clammers. When it’s needed, it will be very useful and it should run smoothly once it is set up. 

There was an article in the Boston Globe by Roger Warner on green crabs that was extremely well done and very informative 

for people. The bounty needs to be discussed prior to the green crab season starting. He wants to make sure that when the 

green light turns on, the town is completely ready to go.  
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Updates on Expired Members 

Mr. Surpitski explained the concerns about expired committee members and the decision from town counsel. He stated that 

duly appointed members may continue serving if their term had expired and continue to be lawful members of the 

committee. The open spots were announced and that a Selectman would possibly join the committee in the future.  

The Selectmen did vote to change the 3 part time Constables into one part-time position. 

Mr. Surpitski read an article he found from 1934 about Ipswich clamming that he found interesting. 

Rules and Regulations Final Review: Mrs. Alexson said that she had minor tweaks, on the 3rd page where it says no 

shellfish should be harvested one half hour before sunrise, it should say “not earlier than one half hour before sunrise”. 

In the over 60 recreational section, will there be a procedure to ensure the every two year proof-of-residency requirements. 

Chief Nikas said that there is going to be an expiration date. 

Mrs. Alexson said the Town Clerk would like to change the commercial permit application deadline from February 28 to 

March 1 to avoid any confusion with deadlines during leap years, early town hall closure, etc.. 

There was discussion on changing the free lifetime recreational shellfish permit to the age of 70 instead of 60. The age for a 

free commercial permit is 70 and there was discussion around this issue. Mr. Surpitski said there was some discussion about 

raising the age from 60 to 65. Instead of charging for an over-60 recreational permit, should a contribution to the shellfish 

enhancement fund be considered? This was discussed at length.  

MOTION: Mr. Castonguay moved to raise the recreational age for a free permit to 70, and grandfather in existing free permit 

holders as of the date the regulation is enacted. Ms Turner seconded, the motion passed with a unanimous vote. 

Mr. Surpitski said should more discussions be held about having donations be made to the shellfish enhancement fund since 

people are using our valuable resources. It would help us preserve the resource and help fund initiatives.  

MOTION: Mr. Surpitski moved to have all recreational permit holders pay $10.00 to the Shellfish Enhancement Fund in 

addition to the permit fee, Ms. Turner seconded. The motion passed with a unanimous vote.  

Mrs. Alexson said that the word “dig” should be changed to “harvest”  in section 9, “Clam Forks and Containers”.  Second 

paragraph of section 9, should say “no person holding anytime of recreational permit shall harvest shellfish”, and take out the 

phrase “noncommercial purposes”. 

Mr. Castonguay wanted to add sea clams and American Oysters for personal consumption, but no commercial sales.  

MOTION: Mr. Surpitski moved to approve the regulations as amended and send to the Board of Selectmen to schedule the 

public hearings, Mr. Castonguay seconded. The motion passed with a unanimous vote.  

Ipswich River Update and Outline of Plan Going Forward 

Mr. LaPreste explained the basic plan for this project. Once the weather improves, they will narrow down the target sites. 
Mrs. Turner said the Ipswich River is not good enough for people to swim in, and she contacted Massachusetts Clean River 
Act and got helpful information. They said they will look at the material we have, and they will act. It will not cost Ipswich 
any money, this is a state issue. Mr. Castonguay said he agrees with Mrs. Turner’s comments, but he felt that they should give 
this process more time to work.  
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Old Business: 
Mr. Castonguay wanted to request that if the agenda shrinks in the next month or so, oysters be put back into the agenda. It 
was agreed that it would be added.  
 
 
MOTION:  
 
Mr. Castonguay moved to adjourn, Ms. Turner seconded, the motion passed with a unanimous vote. 
 
Next Meeting –Tuesday, April 7, 2015 @ 7:00 PM. 
 
It was moved, seconded and unanimously voted to adjourn at 8:43 p.m.  

 

Respectfully submitted, 

Jennifer Dionne 

 

These minutes were approved on April 7, 2015 


